Neighborhood and Community Engagement Commission

Bylaws
Proposed Amendments — June, 2012Adepted-May-25,2010

Purpose

process that increases inclusiveness, empowerment and greater opportunities for participation by all community

members of the City of Minneapolis.

In light of the previously stated Vision, the roles that the Commission will assume, going forward shall be:

a)

Partner In collaboration with NCR, study issues, courses of action, policies, and programs that affect the

b)

quality of life for City residents and make recommendations for improvements to City departments and the
City Council as they pertain to community participation policies and delivery of services while integrating the
voice of residents into the City’s decision-making processes;

Appeals, Grievances and Designation Consider appeals from neighborhood organizations regarding funding

c)

decisions involving the City funded programs administered by NCR, including the Community Participation
Program (CPP) but excluding any NRP Phase I or Phase II Plans. The Commission will hear grievances of
actions taken by neighborhood organizations and recommend to the City Council any necessary corrective
remedies. The Commission will designate the recognized neighborhood organizations in the city;

Create Policy Establish community engagement policies for the City’s neighborhood programs, excluding Phase

d)

I and Phase II of the Neighborhood Revitalization Program, which promote more representative neighborhood
organizations;

Cultivate Relationships Serve as liaisons between the City of Minneapolis and community and neighborhood

e)

organizations. In this role the commission shall make every effort to ensure that the concerns represented
reflect the diverse viewpoints and interests of the residents of Minneapolis;

Increase Participation Advise the City Council on policy matters to build the capacity of under-represented

f)

groups in_order to increase their participation in the civic governance of the City, expand the ability of
neighborhood organizations to engage diverse neighbors, and assist in building partnerships with communities
and groups that often do not participate in the formal neighborhood system, such as communities of color,
new Americans and refugees as well as low income residents;

Broaden Representation Develop a five-year community engagement policy plan to increase the number and

q)

diversity of people involved in their communities and seated to City boards and Commissions. This
participation contributes to and strengthens the vitality of community capacity and increases the impact of the
community on public decisions;

Give Voice Promote broader engagement, increase inclusion, and identify/remove barriers of participation by

h)

fostering a sense of community and helping all residents address specific concerns via the NCR department
and the Commission.

Review, advise and make recommendations on the business plan and budget for the City’s Neighborhood and

Community Relations Department.
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Evaluation and Reporting

There is no sunset provision however the NCEC shall continuously evaluate its work and responsibilities to evolve
with the needs of Minneapolis communities, and provide periodic reports, at least annually, to be presented to the
City Council Committee of the Whole.

Membership

The commission consists of 16 membership seats. The length of membership term is 24 months with a limit of
three (3) two-year terms. Compensation is not provided.

For the purposes of these bylaws, the “seated membership” consists of all membership seats that are not vacant.

For positions appointed using the City of Minneapolis open appointments process a public hearing shall be held.
All members shall be residents of the City of Minneapolis who do not hold a current election certificate.

Section 1. Selection Procedure:

d. 8 members selected through a process defined by the City’s officially recognized neighborhood organizations.

b. 7 members appointed using the City’s open appointments process and a public hearing

i. 5 members appointed by the City Council of the City of Minneapolis; and

ii. 2 members appointed by the Mayor of the City of Minneapolis;

iii. Recommendations shall be solicited for nominations from Hennepin County and the Minneapolis School
Board

C. 1 member appointed by the Minneapolis Park and Recreation Board
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d. If other jurisdictions of state and local government choose not to participate in the program financially, they
will be given, at their request, the opportunity to appoint a non-voting member of the Commission.

€. Appointments shall reflect the diverse interests and perspectives of the Minneapolis community. The
recruitment process shall be designed to ensure diversity of representation and ideas and take into
consideration the City's commitment to civil rights, affirmative action and geographic distribution wherever
possible.

f.Membership shall be appointed annually as follows:

i. 0dd years--1 Mayoral appointment, 2 City Council appointments, 1 Minneapolis Park and Recreation
Board appointment, and 4 members selected by neighborhood organizations; and

ii. Even years--1 Mayoral appointment, 3 City Council appointments, and 4 members selected by
neighborhood organizations.

2. Selection of officers: A Chair, Vice Chair and any other officers shall be selected annually by the 16
commission members.

The initial officers of the organization shall be as follows: ClPresidentChair: (VieePresidentVice Chair:[0Secretary:

The PresidentChair shall preside at all membership meetings.C0He/She shall by virtue of his/her office be
Chairperson of the NCEC.OHe/She shall present at each annual meeting of the organization an annual report of
the work of the organization.[0He/She shall appoint all committees, temporary or permanent.C1He/She shall see
all reports and certificates required by law are properly kept or filed.C0He/She shall have such powers as may be
reasonably construed as belonging to the chief executive of any organization.

The Vice PresidentChair_shall in the event of the absence or inability of the ChairPresident to exercise his/her
office become acting president of the organization with all the rights, privileges and powers as if he had been the
duly elected president.

The Secretary shall keep the minutes and records of the organization in appropriate books.[1He/She shall be the
official custodian of the records and seal of this organization.C0He/She shall present to the membership at any
meetings any communication addressed to him/her as Secretary of the organization.[C0He/She shall submit to the
Board of Directors any communications which shall be addressed to him/her as Secretary of the
organization.[0He/She shall attend to all correspondence of the organization and shall exercise all duties incident
to the office of Secretary.

Officers shall by virtue of their office be members of the Board of Directors.

No officer shall for reason of his/her office be entitled to receive any salary or compensation.
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Section 2. Attendance Requirements:

Three (3) or more unexcused absences from regular meetings during a calendar year may result in<+ '[Formatted: No bullets or numbering

termination of membership.

Section 3. Membership in Good Standing:

All NCEC members shall be aware that they represent the community and act in accordance at all times. If a
member acts in such a way that reflects negatively on the NCEC, disciplinary action up to and including
recommendation for removal from the NCEC may result.

Section 4. Recommendation of Removal:

A Commissioner may be terminated from the NCEC due to excess absences, defined as more than three
unexcused absences from NCEC meetings in a year. A Commissioner may be removed for other reasons by a
three-fourths vote of the remaining Commissioners.

Section 5. Resignation:

Letters of resignation should be submitted directly to the NCR Director. The Director shall make commissioners
aware of the vacancy within 10 days of the resignation and have the vacancy as an agenda item at the next
regularly scheduled NCEC meeting. NCR staff will contact the appropriate appointing or selecting authority to
make them aware of the vacancy so they can begin the process of filling the position.

Section 6. Vacancy:

The same procedure used in selecting new members shall be used in filling vacancies. Replacements will serve
out the remaining term they are replacing.
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Quorum

The presence of not less than 50%) percent of the members shall constitute a quorum and shall be necessary to
conduct the business of this organization.

There shall be no quorum requirements for committees or task forces unless defined by the creating authority.

Governance

Section 1. Prerequisites

The Minneapolis City Council Resolution establishing the NCEC does not prescribe a decision-making model.
Section 9 of the enabling resolution, Selection of officers, specifies that a chair and any other officers shall be
selected by the 16--member commission.

Section 2. €ensensusProeessVOTING

All issues to be voted on shall be decided by a simple majority of those present at the meeting in which the vote
takes place.
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Section 7. Authentication of Meeting Actions:

[ Formatted: Indent: Left: 24 px

Any correspondence communicating actions taken by the NCEC shall be authenticated by the eemmissioner—who<

NCEC PresidentChair, Vice PresidentChair and Secretary, otherwise known as the Executive Committee.

« [ Formatted: Indent: Left: 24 px
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Meetings
Section 1. - Regular Meetings:

The NCEC shall meet monthly. A schedule for the regular meetings stating the dates and times shall be posted
online with advance notice of at least sixty (60) calendar days. Meetings shall be convened by—the—primary
facilitater-or,in—theabsence—of the primaryfacilitator,theasseciatefacilitater-by the NCEC President, or in the
absence of the President, meetings shall be convened by the NCEC Vice President, and staffed by the
Neighborhood and Community Relations Department.

Section 2. - Annual Business:

Annual Business shall be conducted as part of a regularly scheduled NCEC meeting every twelve months. Annual
business shall include approval of an annual report of NCEC activities to be submitted to the Mayor and City
Council and adoption of a twelve (12) month work plan. The work plan will also be reviewed periodically. The
availability of the approved annual report of the NCEC will be announced to neighborhood and community
organizations.

Section 3. - Special Meetings:

Special meetings shall only be called by the Faeilitatien—Executive Committee in consultation with the NCR
department staff member assigned to the NCEC, or by written request to the Faeilitator—Executive Committee

i and the NCR department. -efatleast-a—querumof NCECmembers—The meeting
announcement shall be in compliance with notice requirements as defined by these bylaws. The notice shall
identify the date, time and place of the meeting and shall include the business to be conducted at the meeting.
Business that is not identified in the notice of the special meeting may not be conducted. Meetings shall be
convened by a member of the Faeilitater-Executive Committee or, in their absence, a commissioner ehesenby—a
querumdesignated by the Executive Committee ef—ecemmissieners—and staffed by the Neighborhood and
Community Relations department.

Section 4. - Notice:

Public notice of regular_and ;—special meetings of the NCEC—and-meetings—of a—Committee—of the-Whele, —stating
the time, date, and place thereof, shall be posted online and emailed to all commissioners not less than 2 business
days nor more than 20 business days prior to the meeting, excluding the day of the meeting. Public notice of
regular, special meetings of the NCEC and meetings of a Committee of the Whole shall be posted in accordance
with the open meeting law.

Section 6. - Open Meetings:
All NCEC regular_and ;-special ,-meetings and-meetings-of-the NCEC-Committee-of the-Whele-shall be open to the

public and subject to the requirements of the Minnesota Open Meeting Law. All regular meetings of the
commission shall be televised when possible. All committee and task force meetings will be open to the public.

Section 7. - Notes:

The NCEC Secretary is charged with recording the o©fficial notes shalbe—taken—at every regular and special
meeting of the NCEC. Official notes shall not be required for task forces and committees unless otherwise
indicated in the charge creating them. The notes shall record persons in attendance, the satisfaction of quorum
requirement, the identity of the commissioners not in attendance, wording of agreements, and actions taken.

Section 8. - Proxies:

Proxies, written or otherwise shall not be permitted.

Adopted May 25, 2010 Page 8 or
11



Neighborhood and Community Engagement Commission
Bylaws

Establishment of Committees or Task Forces

The NCEC Executive Committee shall establish committees or task forces as it may deem necessary and

appropriate.

Section 1. Advisory Capacity:

All committees or task forces of the NCEC shall serve in an advisory capacity to the NCEC. No committees or task
forces shall have authority to approve or execute decisions or actions on behalf of the NCEC unless explicitly given
that authority by the NCEC.

Section 2. Purpose and Members of Committees and/or Task Forces:

All committees or task forces created by the NCEC shall be documented with, at minimum, the following
information:

1. Purpose

2. Duration

3. Number of members

4. Selection criteria for members

5. A commissioner shall be identified from the group of volunteers to have the responsibility of helping to
convene the first meeting. At the first meeting the task force/committee may select a permanent meeting
facilitator unless otherwise indicated in its charge.

Membership on committees or task forces is assumed to be members of the NCEC unless otherwise specified.

Formal Communications Policy

A. Formal communication is defined as transmitting a position or statement of policy of the commission to
another party, parties or entity. The communication method may be oral, written, or electronic. All formal
communications must be authorized by the commission.

B. The principal communicator shall be the eurrent—primary—faciitaterNCEC President, then the asseciate
faeilitaterVice President, or by appointment. Any commissioner may give a personal opinion as long as it is
clear that it is a personal opinion and that they are not speaking for the commission itself.

C. A commissioner who violates these rules may be subject to disciplinary action up to and including
recommendation for removal pursuant to these bylaws.

Bylaws Adoption and Amendment
Section 1. Adoption
These Bylaws shall be adopted by consensus or if by vote, then be an affirmative vote of three-fourths of the
seated membership of the NCEC. The month and date of initial adoption must be recorded on the cover page of
these Bylaws once adopted.

Section 2. Maintenance
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These Bylaws must be reviewed by a work group of the NCEC at least once every two years beginning from the
date of initial adoption.
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Section 3. Amendment

These Bylaws may be amended at anytime provided that any proposed change to the Bylaws may not be acted on
until the regularly scheduled monthly NCEC meeting of the commission following the month in which the proposed
Bylaw change is presented, in writing, to the commission. Amendments of these Bylaws shall be adopted by
consensus or if by vote, then be an affirmative vote of three-fourths of the seated membership of the NCEC.

Section 4. Initial Implementation

These Bylaws may contain references to dates and terms of service that do not correspond to the date of initial
approval of these Bylaws. It is the intent of the commission that any responsibilities and terms of service called
for in these Bylaws, once initially adopted, be fulfilled for a temporary period of time beginning with the initial date
of adoption and running until such time that a natural full term of service shall otherwise begin under these
Bylaws.

Ethics/Conflict-of-Interest

The commission shall comply with the ethics and conflict of interest policy as outlined in the Minneapolis Code of
Ordinances Title 2 Chapter 15 ETHICS IN GOVERNMENT.
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